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BY  DEAN HAPPE
Diocesan Finance Officer
Special to The Message

The annual audit of the
financial statements of the
Administrative Offices of the
Catholic Diocese of Evansville
has been completed. Included
with this publication are the
audited financial statements as
of and for the fiscal years
ended June 30, 2019, and June
30, 2018:
• Statement of Financial

Position (Balance Sheet)
• Statement of Activity

(Income Statement)
• Statement of Functional

Expenses (new statement
required by Accounting
Standards Update 2016-14)
• Statement of Cash Flows
The full financial report,

with auditor’s opinion, foot-
notes, and supplemental infor-
mation can also be found on
the diocesan website
http://www.evdio.org/ under
Departments, Finance Office,
Forms and Documents
http://www.evdio.org/forms
—documents.html.
The following paragraphs

offer a brief explanation of
each of the financial state-
ments and the most important
elements to take away from
each of the statements. 
I realize that a financial

statement review does not
likely evoke the same inspira-
tion and spiritual growth in
your faith journey as the
weekly articles you are used to
reading in The Message.
However, within this financial
report, I do hope you will find
some inspiration and contin-
ued calling to our ministry as
Catholics, when you consider
the ongoing financial sustain-
ability we have accomplished
and continue to strive for,
together, as one church,
through our time, talent, treas-
ure, and management of the
resources availed to us
through God’s abundant
grace. And, we would be
remiss if we did not thank all
members of our diocese that
give tirelessly within their
parishes, communities, and
throughout the diocese as a
whole.

“Give and gifts will be given to
you; a good measure, packed
together, shaken down, and over-
flowing, will be poured into your
lap. For the measure with which
you measure will in return be
measured out to you” (Luke 6:38).

Background
First, some quick back-

ground. For financial state-
ment, and federal and state
reporting, the Catholic Diocese
of Evansville is classified as a
nonprofit organization. That

designation dictates a number
of requirements in the nature,
form, and content of our
financial statement reporting
and the way in which we must
operate. 
With that being said, it may

be helpful to clarify the term
“nonprofit” as it can be a little
misleading. A nonprofit organ-
ization is allowed to make a
profit and in reality a nonprof-
it must strive for some level of
revenue that exceeds its
expenses to ensure its ongoing
stability and sustainability. 
Without that stability and

sustainability, it could not con-
tinue to perform its mission
and ministry. So, while for-
profit organizations are organ-
ized specifically to earn profits
for distribution to its share-
holders/owners and nonprofit
organizations are organized
specifically to execute its min-
istry, the nonprofit still must
seek to earn positive revenues
in order to continue in its min-
istry.
As such, we do not seek

profit for profit’s sake; but we
do seek financial stability to
enable the ongoing ministry of
our Catholic Church yester-
day, today, and forever.

SUMMARY
FINANCIAL
ASSESSMENT:
The net asset position, near

term liquidity, and availability
of assets to cover diocesan
obligations and to conduct the
ministries of the diocese
remain stable with a general
upward trajectory over the last
5-6 years.  
That said, 2019 does reflect a

reduction in cash on hand as
well as a reduction in net
assets. Those reductions, how-
ever, are primarily driven by
three key items:
• Planned usage of previ-

ously accumulated assets from
the Stewards of God’s Grace
Capital Campaign (SOGG)
• Providing a cash rebate of

insurance premiums paid back
to the parishes in 2019
• Increase in accrued

Pension liability for the pen-
sion plan that exists for the
benefit of employees across
the diocese. 
The primary sources of rev-

enue for the diocese remain
primarily confined to:

Fees: Generated from admin-
istering diocesan-wide pro-
grams (50% - 60% of revenue)
A key example is our self-

funded insurance programs,
whereby the diocese provides
medical insurance for all cler-
gy and lay employees across

the diocese as well as provid-
ing property and liability
insurance coverage for all
property and activities con-
ducted within the diocese  

Investment income: (10% -
15% of revenue)

Contributions from the
Catholic Parishes Campaign:
(20% - 25% of revenue)

Other bequests and dona-
tions: Including in recent
years, the SOGG (1% - 25% of
revenue)
All of these revenue sources

begin with the faith and gen-
erosity of all of us, the
Catholic Faithful of the dio-
cese of Evansville.
The primary expenses (use

of funds) come from executing
the key ministries offered by
the diocesan offices for the
benefit of the diocese as a
whole:

Formation and Education:
Catholic Schools; Catechesis,
Youth and Young Adult
Ministries

Sacramental and
Ministerial Support: Support
of all Clergy and Lay that
work within the diocese

Social Outreach: Serving the
poor, poor in spirit, the under-
served and unseen

Ecclesiastical Services to
Parishes: Vocations, Worship,

Family and Life, Tribunal,
Communications etc.

Management and General
Operating Expenses

Over 80% of the expenses
come from payment of med-
ical and property insurance
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claims and fees, clergy and lay
retirement plan expenses, and
other employee related
expenses for employees across
the diocese.

FINANCIAL
STATEMENT
DETAILS:
The four primary financial

statements . . .
Statement of Financial
Position (Balance Sheet)
The Statement of Financial

Position reflects the financial

status of the organization as of
a specific point in time (in this
case June 30, 2019) showing
what it owns (assets), what it
owes (liabilities) and its Net
Assets available to continue to
conduct its mission (Assets –
Liabilities = Net Assets). It is
the primary indicator of the
organization’s general stabili-
ty.

Statement of Activity
(Income Statement)
The Statement of Activity

provides the summary of the
organization’s transactions for
the year, its total revenues
minus its total expenses to
arrive at the “bottom line:”
Change in Net Assets
(Revenue – Expenses =
Change in Net Assets). Again,
while not seeking profit for

profit’s sake, we seek positive
change in net assets each year
to maintain stability in manag-
ing the ministries of the dio-
cese.

Statement of
Functional Expenses
This is a new statement in

2019 required by Accounting
Standards Update 2016-14. It
is designed to take the
expense section of the
Statement of Activity and
break it down into common
expense categories and help
track how the organization
spends its money. Most impor-
tantly, it breaks down expens-
es between funds spent on its
ministries compared to man-
agement and general expens-
es.

Statement of
Cash Flows
The Statement of Cash

Flows is designed to display
where cash is coming from
and how it is going out and
allows an organization to
monitor if it has an adequate
supply of incoming cash to
cover its program and support
needs.
A few detailed notes from

the financial statements . . .
• Cash balances dropped in

2019 as funds collected from
SOGG in 2017 and 2018, which
had been held in cash, were
distributed in 2019 for their
intended uses, including pay-
ments to the parishes, Catholic
Center renovations and mov-
ing funds into long-term
investments, as planned. You
will note that while cash was
reduced, investments
increased significantly as a
combination of the movement
of this cash into investments

coupled with strong invest-
ment returns during the year.
Additionally, despite the
decrease in cash as of June 30,
2019, cash balances through
the first six months of the new
fiscal year are up about 40% as
of December 2019. 
• Total liabilities improved

(decreased) year over year if
not for the significant increase
in the accrued pension liabili-
ty. The pension liability is a
long term item, and its balance
can be significantly influenced
positively or negatively from
one year to the next simply
from the results of the annual
actuarial assessment. That
assessment involves several
factors including projections of
long-term investment returns,
mortality table updates and
discount rates. In 2018 the lia-
bility decreased $2.1 million,
but in 2019 it increased $4.1
million; both, however,
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occurred through no specific
action other than these updat-
ed actuarial assessments.
While the pension liability
must continue to be managed
very closely, the fact that it is
such a long-term item tempers
concern for near and interme-
diate term liability positions. 
• Net Assets dipped $3.6

million, driven primarily by

this increase in pension liabili-
ty and a handful of other fac-
tors that can be noted on the
Statement of Activity. Despite
the pension liability increase,
near term liquidity and asset
availability remains stable;
and if the long term pension
liability were excluded, net
assets are actually up over
200% since 2015.
• Total revenue dropped in
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2019, primarily due to rev-
enue recognition accounting
rules, whereby the majority of
the SOGG pledges had to be
recorded as revenue in 2017
and 2018 when the pledges
were made, leaving very little
to be recognized as revenue in
2019, even though we will
still be collecting the actual
cash from pledges for a few
more years. Ignoring the
effects of the SOGG revenue
recognition, all other revenues
are actually up slightly from
2018.
• Expenses were up about

$3 million, driven by the cash
rebate of insurance premiums
paid back to all of the parishes
in the diocese ($1.1 million),
planned renovation expenses
at the Catholic Center and
planned construction expenses
for Catholic Charities, both in
accordance with plans from
the SOGG.
• The Statement of

Functional Expenses reflects
very nicely that 88% of fiscal
year 2019 expenses were
incurred in direct execution
of the ministry of the 4 pri-
mary programs of the dio-

cese while only 12% was
incurred for Management,
General, and Fundraising
expenses.

THE NET TAKE-
AWAY AND CLOSING
COMMENTS:
Revenue was down, expens-

es up, and cash dipped —
driving an overall reduction in
Net Assets; but all were
expected and planned occur-
rences and not indicators of a
financial issue. Fiscal 2019
reflects a stable financial envi-
ronment and solid near-term
liquidity with an overall
upward trajectory.
It does continue to reinforce

our efforts for a strong finan-
cial plan, conscientious and
diligent stewardship, and
effective fiscal management of
the resources you, the Catholic
faithful of the Diocese of
Evansville, have entrusted to
our care.
Within our respective

parishes and across our dio-
cese as a whole, we exist for
one another, as one church, to
ensure the continued ministry
of the Catholic Church.
Financial stability and strong
fiscal management are critical
factors in enabling the ongo-
ing ministry. Our enduring
work together in this regard
helps continue our Catholic
ministry yesterday, today, and
forever.
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Director — Catholic Charities of

the Diocese of Evansville, Indiana

The Roman Catholic Diocese of Evansville, Indiana, seeks a
Director of Catholic Charities. The director reports to the
Diocesan Chief Operating Officer.

Duties include, but are not limited to developing and
implementing annual goals and objectives in cooperation
with the bishop of Evansville and the chief operating officer;
collaborating with governmental and charitable agencies
consistent with Catholic Social Teaching, the Code of Ethics
of Catholic Charities USA, and the policies and guidelines of
the diocese; and maintaining quality contol and work with
Catholic Charities’ Board of Advisors and staff to develop and
monitor annual goals, objectives and outcomes.

The successful candidate must be a practicing Catholic in
good standing and committed to the teaching of the Roman
Catholic Church. Minimum qualifications include a Bachelor
Degree (Master’s Degree preferred) in a business, social
service or education field; five years’ experience in
management and administration; good communications and
public relations skills; a valid driver’s license; and the ability
to travel throughout the diocese’s 12 counties. The successful
candidate also must complete a full Criminal History
Clearance.

To apply, and/or to view a full job description, please visit
www.evdio.org/employment-opportunities.html.
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